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Executive Summary (pp. 7-8)

Proactive Prevention of Illegal Discrimination: Anti-Harassment Procedures

NASA finalized its Agency Anti-Harassment Procedures (NPR 3713.3) on October 11, 2009, accessible at http://nodis3.gsfc.nasa.gov/displayDir.cfm?t=NPR&c=3713&s=3).
Consistent with EEOC guidance, these procedures are separate and apart from the Agency’s EEO complaints process and are based on NASA’s Anti-Harassment Policy (as opposed to its EEO complaints policy).   

As required by the new procedures, each Center designated an official to serve as the “Center Anti-Harassment Coordinator” (CAHC).  The CAHC is the Center point of contact for the process; he/she conducts intake for allegations of anti-harassment, ensures the smooth functioning of the process, and serves as a repository for records associated with the process.  

An Agency Anti-Harassment Coordinator was also named under the procedures to ensure the appropriate implementation of the process.  While the Agency Coordinator resides within ODEO, this individual reports directly to the Director of the Program Planning and Evaluation Division within ODEO and has no connection with the Complaints Management Division.  Mirroring the implementation of the process at the Centers, the Agency Coordinator works closely with the Office of General Counsel (OGC) and OHCM to ensure the appropriate functioning of the process. 

To ensure the appropriate implementation of the procedures, ODEO developed and deployed a host of measures.  First, ODEO issued an Implementation Guide providing additional guidance on the procedures, for example, more detailed information on providing notice of the process to employees and explaining in greater detail the difference between the anti-harassment and EEO complaints process.  The Implementation Guide included a host of model forms, such as a poster providing contact information on the CAHC, an intake form, a fact sheet explaining the anti-harassment v. EEO complaints process, and a chart for reporting the number, types, and time and inventory of harassment allegations raised.

In addition, ODEO conducted a two-day training forum in Washington, DC, for those employees with formal roles and responsibilities in the process, e.g., CAHCs and fact finders.  ODEO also issued a Frequently Asked Questions (FAQs) document on the Agency anti-harassment process and posted this on its Web site.  ODEO developed and will soon roll out an eLearning Tool on the process, making available on its Web site and through the Agency’s training portal, SATERN.  The Agency Anti-Harassment Coordinator continues to provide regular technical assistance to the CAHCs.
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EEOC FORM
715-01 
PART H-4
	U.S. Equal Employment Opportunity Commission 

FEDERAL AGENCY ANNUAL EEO PROGRAM STATUS REPORT

	National Aeronautics and Space Administration
	FY 10 Report and FY 11-13 Plan Update

	STATEMENT OF 
MODEL PROGRAM 
ESSENTIAL ELEMENT 
DEFICIENCY:
	Essential Element D:  Proactive Prevention of Discriminatory Actions

The Essential Element of Proactive Prevention requires agencies to take early efforts to prevent discriminatory actions.  In order to assist in the prevention of such actions, NASA has proactively focused on areas where there exists the potential for illegal discrimination to arise, e.g., workplace conflict situations and harassing conduct.

Implementation of Anti-Harassment Procedures

During early FY 10, NASA issued Agency-wide Anti-Harassment Procedures (NPR 3713.3) to ensure that allegations of harassing conduct are promptly and efficiently addressed before they can rise to the level of illegal discrimination.  Consistent with EEOC guidance, these procedures are separate and apart from the Agency’s EEO complaints process.  ODEO needs to provide technical guidance and training for NASA managers, supervisors, and employees as the new procedures continue to be implemented across the NASA Centers.  ODEO also needs to monitor the process regularly, conducting trend analyses on the number and type of allegations raised and the average amount of time taken to complete the process at each Center.

	OBJECTIVE:
	NASA managers and EO officials will take positive, proactive actions to prohibit illegal discrimination and harassment and to encourage diversity and inclusion for all Agency employees.

	RESPONSIBLE OFFICIAL:
	ODEO; NASA Senior Managers; Center Directors; Center EO Directors

	DATE OBJECTIVE INITIATED:
	10/1/10

	TARGET DATE FOR 
COMPLETION OF OBJECTIVE:
	9/30/12

	PLANNED ACTIVITIES TOWARD COMPLETION OF OBJECTIVE H-4
	TARGET DATE
(Must be specific)

	1.   ODEO will deploy an eLearning tool on NASA’s new anti-harassment procedures by means of its Web site and the Agency’s training portal, SATERN.
	9/30/11

	2.   ODEO will finish development of classroom training regarding the new anti-harassment procedures and deploy it to managers and supervisors at each Center.
	9/30/12


	3.   ODEO will monitor the anti-harassment procedures regularly by conducting trend analyses on the number and type of allegations raised and the average amount of time taken to complete the process at each Center.
	9/30/12 
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