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Meeting Minutes

 
November 16, 2011       2:00 pm-3:00 pm        Jack Boyd Committee Room

Board Members/ Alternates Present: Deb Feng,  Carolina Blake, Huy Tran, Vonnie Simonsen, Ken Ledbetter, Jim Alwyn, Dan Bufton, Stan Phillips, William Caldwell, Michael Bicay, Eugene Tu, Donald James, Thomas Berndt, Kuok Ling, Jeanette Zamora, Rose King, Denise Snow, Dana Bolles, Anita Abrego, Krisstina Wilmoth, Elena Serna, Lee Stone

Others: Karen Bradford, Philip Fluegemann, Dolores Beasley,  Thomasa Nguyen, Lauren Nguyen, Barbara Miller, David Morse, Derek Love, Irene Salazar, Gabriel  Dueñas, Pepsi Phounrath, Deborah Nagy

I. DEOB opening 
[bookmark: _GoBack]
2:05 pm- C. Blake introduces new addition to ODEO- Derek Love.
 
II.     Discussion

2:06 pm- C. Blake reports on past events and asks individuals involved to report out.
· Project Hired- Deb Feng
· Out and Equal- David Morse 

2:15 pm- C. Blake presents new FY 2012 focus- Hispanic Emphasis on Recruitment and Retention.

2:20 pm- SACNAS presentation- Gabriel Duenas

2:24 pm- C. Blake discusses Critical Hires. New emergence of critical hire positions. Need to find a way to communicate openings to local Universities and interests groups to improve Hispanic job pool. Carolina Blake discusses Training for Branch Chiefs and Division Managers to improve their management skills.

2:31 pm- C. Blake reports on Diversity and Inclusion Leadership Summit report. 
· Better supervisory/employee communication is needed and will be a training specialized action by each organization. 
· Management Accountability training will performed
· Follow up on actions instead of only collecting the data.

2:45 pm- C. Blake discusses MD-715 Center Actions- Changes to the SES and non-SES EO and diversity performance

2:46 pm- C. Blake- Survey Results- Not yet published for view but ODEO will report out when they become available. Ames has slightly improved.

2:47 pm- C. Blake- Trust Team Report- Action fulfilled.

III.     Close- 
3:00 pm- Adjourn
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